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Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on September 24, 2026, at 1:38 p.m.

ROLL CALL OF DIRECTORS:

Present: Allen, Bernal, Cole, Crane, Le, Nazerian, O’Deane, Smith, Steinmeyer
Absent: 
Bernal and Cole attended via teams

Upon motion by Cole, Second by Allen, and passed by unanimous vote, the September 24, 2026, meeting of the Board of Directors entered into closed session at 3:37 p.m. for confidential communications to include Brad Fields and Vishad Dewan.
1) DISCUSSION:

a) Agenda Organization
b) DSA Truck Usage and Trailer Proposal
MOTION/Allen, SECOND/Steinmeyer to come out of closed session at 3:58 p.m. Motion unanimously carried.

2) CONSENT CALENDAR:

a) Budget & Financial Reports

b) Minutes from September 10, 2026

c) Phone Poll Ratification

i) Phone poll on 9/16/2026 to approve up to $22,345 for the Padres Postseason Pay as you Play Ticket Package.

(a) Unanimous approval

d) Retirements

i) Lawton, Justin – 26 years of membership - $5,900

ii) Wisniewski, Ryan – 21 years of membership - $4,800

MOTION/Allen, SECOND/Steinmeyer to approve the consent calendar. Motion unanimously carried.
3) PRESIDENT’S REPORT: O’Deane
i) Board Director Committee Positions
i) President O’Deane presented the committee assignments to the board and asked directors to advise him of any requested changes.
ii) Proposed Bylaw Changes

i) The board authorized the proposed bylaw changes to be sent to the membership for a vote.
(a) Unanimous approval
4) VICE PRESIDENT REPORT: Crane
a) Bylaw/Standing Rule Suggestions
i) Vice President Crane suggested establishing a standing rule prohibiting immediate family members of DSA staff from running for a board director position.
ii) Proposed standing rule language reflecting the suggested restriction will be drafted for review at the next board meeting.
5) SECRETARY/TREASURER REPORT: Nazerian
a) Investment Update
i) Accounts currently total $13,741,983.70
b) Open Enrollment Update
i) Member Benefits Coordinator Peris Simpson presented the Open Enrollment changes to the board.
6) COMMITTEE REPORT:
a) BUDGET/FINANCE: Nazerian
b) BYLAWS/STANDING RULES: Bernal/Steinmeyer
i) DSA Vehicle Use Proposed Bylaw/Standing Rule
i) A proposed rule regarding DSA vehicle use was drafted and provided to the board for review and discussion by Director Le.

ii) Director Steinmeyer opposed further consideration of the proposed rule, stating that the concerns regarding vehicle use had been addressed previously and should no longer remain a matter of discussion. He further stated that an additional rule was unnecessary, as the board already has the authority and responsibility to address any misuse of DSA property, including vehicles, as part of its duties.
iii) Directors Bernal, Le and Smith expressed opposition and supported establishing written guidelines.
MOTION/Steinmeyer, SECOND/Nazerian to cease further discussion and consideration of the proposed DSA vehicle use rule. Motion carries. NOES: Bernal, Le, Smith
c) DONATIONS: Nazerian
i) Palomar College Police Academy Request
i) A request for donation was given to the board for consideration.

MOTION/Nazerian, SECOND/Allen to approve a $200 DSA Store gift card for the Palomar College Police Academy Top Shot. Motion unanimously carried.
ii) PPOA Sponsorship Request
i) A request was given to the board for consideration.
(a) No action

d) DSA STORE: Allen/Crane
e) EDUCATION: Smith
f) INSURANCE: Nazerian

g) LEGAL DEFENSE: Cole/Crane
h) MEET & DISCUSS/CONFER: Cole/Smith

i) MEMBER EVENTS: Allen
i) Padres Postseason Pay as you Play Ticket Package
i) Postseason tickets will be offered to members at the DSA’s cost, with no subsidy provided by the Association.

j) MEMBERSHIP: Allen/Bernal
i) DSA App
i) Director Cole suggested exploring a communications app for DSA members.
ii) Extension to Text Raffle
i) Due to low participation, the text raffle will be extended through October 16, with flyers being distributed to stations.
k) NEGOTIATIONS: Smith
l) POLITICAL ACTION: Smith/Steinmeyer
i) Political Consultant John Wainio along with the PAC Committee gave endorsement recommendations to the board.
i) Steve Berry, Imperial Beach City Council District 1

ii) Bruce Ehlers, Mayor of Encinitas

iii) Charissa McCullough, Grossmont Union High School District Trustee 4

iv) Mariko Nakawatase, Imperial Beach City Council District 3

v) Frank Nunez, Vista City Council District 1
vi) Marco San Antonio, Encinitas City Council District 4
MOTION/Steinmeyer, SECOND/Crane to approve items i-vi for endorsement as listed. Motion unanimously carried.
vii) $50,000 in support of Rebecca Jones for County Supervisor
viii) $25,000 in support of Mike Sanella for San Marcos Mayor

ix) $10,000 in support of Steve Vaus for Poway Mayor and Peter De Hoff for Poway City Council – combined budget
x) $10,000 in support of other DSA endorsed candidates – combined budget
xi) Up to $10,000 contribution to the San Diego County Republican Party
MOTION/Crane, SECOND/Nazerian to approve financial contributions vii-xi as listed. Motion unanimously carried.
m) PORAC: Crane
7) SICKNESS AND DISTRESS: Nazerian
8) ASSOCIATION EMPLOYEE REPORT:
a) Gun Range Day
i) Director Allen offered to help coordinate a range day for board and staff and discussed potential dates.
9) UNFINISHED BUSINESS:
10) NEW BUSINESS:
a) Agenda Organization
i) Discussed in closed session
b) DSA Truck Usage and Trailer Proposal
i) Discussed in closed session
MOTION/Cole, SECOND/Crane to approve a custom DSA branded vehicle wrap for the DSA truck.

AYES: Cole, Crane

NOES: Allen, Bernal, Le, Nazerian, Smith, Steinmeyer

Motion failed

MOTION/Cole, SECOND/Allen to approve up to $8,000 for the purchase of a new BBQ trailer following the sale of the current trailer.

AYES: Allen, Bernal, Cole, Crane, Le, Nazerian, Steinmeyer

NOES: Smith

Motion carried
11) GOOD OF THE ASSOCIATION:
a) CPAC BBQ Request
i) A request for a BBQ for the CPAC Unit was given to the board for consideration.
MOTION/Crane, SECOND/Allen to approve up to $400 for a BBQ grill for the CPAC Unit. Motion unanimously carried.
ADJOURNED 4:05 p.m.
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