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Deputy Sheriffs’ Association of San Diego County

Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on February 26, 2026, at 1:10 p.m.

ROLL CALL OF DIRECTORS:

Present: Allen, Bernal, Cole, Crane, Nazerian, O’Deane, Richards, Smith, Steinmeyer
Absent:
1) CONSENT CALENDAR:

a) Budget & Financial Reports

b) February Director Expenses

c) Minutes from February 12, 2026

d) Retirements

i) Bagarry, Alexander – 17 years of membership - $3,600

ii) Giacone, Joseph – 22 years of membership - $5,100

iii) Hisquierdo, David - 27 years of membership - $6,200

iv) Johnson, Steve - 30 years of membership - $6,300

v) Mehalik, Anthony - 13 years of membership - $2,600

vi) Shotwell, Rachel - 17 years of membership - $3,600

vii) Smith, Rodrick - 25 years of membership - $5,600

viii)  Szymanski, Brian - 11 years of membership - $2,200

MOTION/Allen, SECOND/Crane to approve the consent calendar.

Richards requested amendments to the January 22, 2026, and February 12, 2026, minutes.

The January 22, 2026, meeting minutes will reflect that the meeting was conducted as a phone poll, as unanimously approved by the board.

The February 12, 2026, minutes are tabled until amendments are reviewed with labor attorney Fields.

Motion carries with the exception of item c.

2) PRESIDENT’S REPORT: O’Deane
3) VICE PRESIDENT REPORT: Crane
4) SECRETARY/TREASURER REPORT: Nazerian
5) COMMITTEE REPORT:
a) BUDGET/FINANCE: Nazerian

b) BYLAWS/STANDING RULES: Bernal/Steinmeyer
c) DONATIONS: Nazerian

i) Crimestoppers Request
a) A request for a table purchase was given to the board for consideration.

MOTION/Nazerian, SECOND/Allen to approve $850 for a table at the Crimestoppers luncheon. Motion unanimously carries.
ii) FOF/SCGC – Unfinished
a) The board received request for donations from the organizations formerly combined, now operating separately.
MOTION/Nazerian, SECOND/Allen to separately approve $3,000 for the Fallen Officers Fund and $3,000 for the So Cal Gang Conference. These approvals are funded by the previously approved $5,000 budget line item, with an additional $1,000 added to cover the total amount. Motion unanimously carries.
iii) San Diego County Law Enforcement Memorial Foundation Request
a) A request for donation to the event was given to the board.
MOTION/Nazerian, SECOND/Allen to approve $1,000 for the San Diego Law Enforcement Memorial Foundation event. Motion unanimously carries.
d) DSA STORE: Allen/Crane
i) Purchase Update
(a) Vice President Crane advised that purchases can be made one time monthly by board and staff at cost with an additional 3% to the SDCDSF.
e) EDUCATION: Smith
f) INSURANCE: Nazerian

g) LEGAL DEFENSE: Cole/Crane
h) MEET & DISCUSS/CONFER: Cole/Smith
i) MEMBER EVENTS: Allen
j) MEMBERSHIP: Allen/Bernal

i) Realtor MOA
a) Director Cole provided an update on the Braveheart First Responders program, including the general terms and benefits.

b) The board authorized President O’Deane to sign an agreement to implement this benefit.
k) NEGOTIATIONS: Smith
i) Advanced Survey Consulting Contract Renewal

a) ASC requested a determination regarding continuation of their services.
b) The board discussed salary study comparisons by ASC during negotiations with the County.
(a) Nazerian and Richards expressed concerns about ASC’s conduct and the salary study results.

(b) O’Deane noted that the board’s focus should be to support 2,400 deputies equally.
MOTION/Smith, SECOND/Cole to retain Advanced Survey Consulting for one year, at $4,000-$6,000 per month depending on meeting types.
Discussion: Richards is concerned about negotiating practices and comparability issues.
Smith stated that Richards had not objected during open forum meetings and should direct any concerns or accusations to ASC in a public forum.

AYES: Allen, Bernal, Crane, Cole, Smith, Steinmeyer

NOES: Nazerian, Richards

Motion carries
l) POLITICAL ACTION: Smith/Steinmeyer
m) PORAC: Crane
i) The board discussed the potential of a PORAC LDF benefit plan for 960’s and Reserves.
n) SICKNESS AND DISTRESS: Nazerian
6) UNFINISHED BUSINESS:
7) NEW BUSINESS:
8) GOOD OF THE ASSOCIATION:
a) ECGTF BBQ Request - $154.93
i) A request for funds to host a morale BBQ was given to the board.

MOTION/Smith, SECOND/Nazerian to approve $154.93 for the ECGTF BBQ. Motion unanimously carries.
b) SBDF BBQ Request
i) A request for funds to purchase a BBQ was given to the board.
MOTION/Nazerian, SECOND/Allen to approve up to $350 for a BBQ for SBDF. Motion unanimously carries.
c) Vista Court BBQ Request
i) A request for funds to host a morale BBQ was given to the board.
MOTION/Allen, SECOND/Steinmeyer to approve up to $650 for a Vista Court morale BBQ. Motion unanimously carries.
ADJOURNED 3:09 p.m.
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