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Deputy Sheriffs’ Association of San Diego County

Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on February 12, 2026, at 1:08 p.m.

ROLL CALL OF DIRECTORS:

Present: Allen, Bernal, Cole, Nazerian, O’Deane, Richards, Smith, Steinmeyer
Absent:
Bernal arrived at 1:20 p.m.

Crane attended via teams

Smith arrived at 1:40 p.m.
1) APPEARANCES:

a) 1:00 p.m. SCGC

i) Representatives from So Cal Gangs addressed the board regarding a request for a donation to the SCGC for 2026.
i) Tabled

Upon motion by Cole, second by Allen and passed by unanimous vote, the February 12, 2026, meeting of the Board of Directors entered into closed session at 2:35 p.m. for confidential communications to include Brad Fields.
2) DISCUSSION:

a) DSA Staff
MOTION/Allen, SECOND/Nazerian to come out of closed session at 2:59 p.m. Motion unanimously carries.

The Executive Meeting of the Board of Directors was recessed at 2:59 p.m. and President O’Deane called the General Membership meeting to order at 3:07 p.m.

MEMBERS IN ATTENDANCE:

Marshall Abbott – Poway

Mark Bryan – 4S Ranch
Hector Castro – STU

Patrick Farber – Bomb/Arson

Dan Harrison – PCAT/SID
Spencer Hildreth – Juv Court
Jacob Klepach – MCD

Michael Lalanne – KM Court

Nick McGregor – Bomb/Arson

Sal Payman - Poway

VIRTUAL PARTICIPANTS:
Isaac Alvarado
Guillermo Estrada Jr

Brian Lopez

Trent Mendenhall

Richard Harvey

Carlos Sanchez

3) CONSENT CALENDAR:

a) January Director Expenses

b) Minutes from January 8, 2026

c) Minutes from January 22, 2026

d) Phone Poll Ratification

i) 02-03-2026 to approve up to $500 for meals at the Backgrounds Training.

AYES: Allen, Bernal, Crane, Nazerian, Richards, Smith, Steinmeyer

NOES: Cole

e) Retirements

i) Brayman, Kristin – 20 years of membership - $4,500

ii) Estrada Jr, Jose - 24 years of membership - $5,700

iii) Lord, Scott - 23 years of membership - $5,400

iv) Mehalik, Anthony – 12 years of membership - $2,400

v) Myers, Michael – 27 years of membership - $6,600

vi) Osuna, Carlos - 24 years of membership - $5,700

vii) Rojas, Crystal - 20 years of membership - $4,500

viii) Sadler, Melinda - 19 years of membership - $4,200

MOTION/Allen, SECOND/Nazerian to approve the consent calendar.
Director Richards voted NO to item C.

Motion carries.

4) PRESIDENT’S REPORT: O’Deane
a) Advanced Consulting Contract Renewal

i) The board discussed the potential renewal of a contract for negotiating services related to ADR and RMT.
ii) The board directions to utilize the association’s current legal attorney, Brad Fields, for these services.
b) Sheriff’s 250th Year Event
i) President O’Deane informed the Board of the Sheriff’s request for funds and partnership for the celebration event scheduled for July 2, 2026.
MOTION/Nazerian, SECOND/Smith to approve up to $5,000 for the SDSO 250th Celebration Event. 

AYES: Allen, Bernal, Cole, Nazerian, Richards, Smith, Steinmeyer

NOES: Crane

Motion carries.
c) STEP Emergency Relief Fund Update
i) President O’Deane discussed the STEP Organization and the Sheriff’s plan to utilize it to provide financial assistance to all Sheriff’s employees in times of need.
5) VICE PRESIDENT REPORT: Crane
i) Separate Bargaining Groups
i) The Board discussed the potential of separating Detentions and Law Enforcement bargaining groups in the next contract cycle.
(a) Several suggestions were presented by Director Richards regarding possible structure and implementation.

(b) Members expressed differing opinions regarding fairness, feasibility, union unity, and compensation comparisons.
(c) After discussion, the board agreed to continue evaluating the concept by forming an exploratory committee.

(i) Committee members are Directors Crane, Nazerian, Richards and Smith.
6) SECRETARY/TREASURER REPORT: Nazerian
a) Additional Bank Card

i) A DSA bank card was requested for Vice President Crane as he utilizes the DSA vehicle daily.
i) The Standing Rules will be amended with added language, “Additional credit cards may be issued to Board Members and/or staff upon approval of Board”.
MOTION/Nazerian, SECOND/Cole to approve issuance of a bank card for Scott Crane. Motion unanimously carries.
b) Server Upgrade
i) The server requires updating at the DSA office.

MOTION/Nazerian, SECOND/Allen to approve up to $25,000 for the server upgrade needed at the DSA office. Motion unanimously carries.
7) COMMITTEE REPORT:
a) BUDGET/FINANCE: Nazerian

b) BYLAWS/STANDING RULES: Bernal/Steinmeyer
i) Violation of Article IV, Section 4

i) Director Richards raised concerns that he did not receive the salary survey data from a negotiations meeting he missed due to illness.
ii) Director Smith stated that meetings follow standard operating procedures and that follow-up communication is routinely provided when requested.
(a) It was noted that certain negotiation proposal documents are not redistributed following meetings in order to maintain confidentiality.

iii) Labor attorney Brad Fields advised that presentations and supporting data are customarily provided to the board prior to a membership vote, which occurred in this instance. Frequently, as in this case, some documentation and data does not exist prior to the final offer or tentative agreement and can’t be provided in advance. He further advised that no bylaw violation had taken place and that the decision regarding whether to include specific data as part of negotiations strategy is at the discretion of the negotiating firm and negotiations team.
c) DONATIONS: Nazerian

i) ALADS Golf Tournament Request
i) A request for sponsorship was given to the board.
(a) No action.
ii) Fallen Officers Fund Golf Tournament Request
i) A request for sponsorship was given to the board.
(a) Tabled
iii) SDLEES Donation Request

i) A request for donation to the parade food was given to the board.
MOTION/Nazerian, SECOND/Steinmeyer to approve $500 for the San Diego Law Enforcement Emerald Society luncheon. Motion unanimously carries.
d) DSA STORE: Allen/Crane
i) January Update

i) Director Allen gave an update to the members of January sales.
e) EDUCATION: Smith
f) INSURANCE: Nazerian

g) LEGAL DEFENSE: Cole/Crane
h) MEET & DISCUSS/CONFER: Cole/Smith

i) MEMBER EVENTS: Allen
i) Dinner Dance Date Conflict MFF/Raffle
i) A No King’s protest is scheduled for March 28th, creating a conflict with the Dinner Dance.

ii) Board directors, staff and their guests are not eligible to win raffle prizes at DSA events.
j) MEMBERSHIP: Allen/Bernal

i) Realtor Program

i) Director Cole discussed housing costs challenges and a discount program that may soon be provided.
k) NEGOTIATIONS: Smith
l) POLITICAL ACTION: Smith/Steinmeyer
i) Political Consultant John Wainio gave his recommendations to the board.
i) Anita Edmondson, Poway City Council
ii) Charter Reforms Ballot Measure
iii) Ronn Hall, Santee City Council
iv) Tia Ramirez, Judge
MOTION/Nazerian, SECOND/Steinmeyer to endorse items i-iv as listed above. Motion unanimously carries.
m) PORAC: Crane

i) Training Budget Approval
i) Director Allen would like to attend a PORAC training course in March. The board discussed training opportunities and agreed that training benefiting the board would be approved as budgeted.
n) SICKNESS AND DISTRESS: Nazerian
8) UNFINISHED BUSINESS:
9) NEW BUSINESS:
a) DSA Staff

i) Discussed in closed session.

10) GOOD OF THE ASSOCIATION:
a) CSB Training Request
i) A request for funds to purchase food for the training was given to the board. 

MOTION/Nazerian, SECOND/Richards to approve up to $220 for food reimbursement for the CSB Training Day. Motion unanimously carries.

b) QR Code

i) Director Cole inquired about a survey titled “Dump the DSA” that was reportedly distributed to the membership by Director Richards.

ii) Director Richards clarified that he is gauging member support and not actively advocating for separation.

iii) Several members in attendance questioned Director Richard’s actions and requested his resignation.

c) Vista Courts Blackstone Grill Request
i) A request for funds to purchase a grill was given to the board.

MOTION/Nazerian, SECOND/Allen to approve up to $350 for a Blackstone grill for Vista Courts. Motion unanimously carries.

d) Mark Bryan won the door prize.

ADJOURNED 4:50 p.m.
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