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Deputy Sheriffs’ Association of San Diego County

Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on November 13, 2025, at 1:03 p.m.

ROLL CALL OF DIRECTORS:

Present: Allen, Bernal, Cole, Crane, Nazerian, O’Deane
Absent: Boegler, Richards, Smith
1) APPEARANCES:

a) 1:46pm HDSA, Kim Crosser, Rusty Burkett, Don Fowler
i) A proposal was given to the board to purchase the old museum building owned by HDSA. A follow up was set for 01/22/2026 during regular Board Meeting to include DSA, RDSA Museum Board, and HDSA to discuss the proposal further. 
Upon motion by Allen, second by Nazerian and passed by unanimous vote, the November 13, 2025, meeting of the Board of Directors entered into closed session at 1:15 p.m. for confidential communications to include Apryle Bryan. Bryan recused at 1:17 p.m.
2) DISCUSSION:

a) Relief Case 2025-05

b) Staff Salaries and Budget
MOTION/Allen, second by SECOND/Nazerian to come out of closed session at 1:46 p.m. Motion unanimously carries.

The Executive Meeting of the Board of Directors was recessed at 2:52 p.m. and President O’Deane called the General Membership meeting to order at 3:06 p.m.
MEMBERS IN ATTENDANCE:

Marshall Abbott – Poway

Hector Castro – STU

Mark Bryan – 4S

Spencer Hildreth – Juv Court
Jacob Klepach - MCD

Michael LaLanne – KM Court

Nick McGregor – Bomb Arson
VIRTUAL PARTICIPANTS:
Marshall Abbott
Richard Harvey
Loren Melero

William Renner Jr. 
Patrick McAnany

3) CONSENT CALENDAR:

a) October Director Expenses

b) Minutes from October 23, 2025

c) Phone Poll Ratification

i) Phone poll on 10-27-2025 to approve $2,500 for a table at the Lincoln Club dinner.

AYES: Allen, Boegler, Cole, Crane, Nazerian, Richards

NOES: Bernal, Smith

d) Retirements

i) Weber, Jeffery – 23 years of membership - $5,400
e) Membership

i) Suarez, Salvador

MOTION/Cole, SECOND/Nazerian to approve the consent calendar. Motion unanimously carries.

4) PRESIDENT’S REPORT: O’Deane
a) Deferred Comp Change
i) President O’Deane discussed County deferred comp changing from Nationwide to Empower.
b) Big Beautiful Bill
i) The bill will change tax for overtime pay.
c) 2026 Budget and staff salaries
i) Discussed in closed session.

MOTION/Nazerian, SECOND/Allen to approve staff salaries and 2026 budget as discussed in closed session. Motion unanimously carries.
5) VICE PRESIDENT REPORT: Richards
6) SECRETARY/TREASURER REPORT: Nazerian
7) COMMITTEE REPORT
a) BYLAWS/STANDING RULES: Bernal/Richards

b) BUDGET/FINANCE: Nazerian
i) 2026 DSA Budget with amendments
i) Director Nazerian discussed the proposed adjustments with the board.
MOTION/Nazerian, SECOND/Allen to approve the 2026 DSA budget with amendments. Motion unanimously carries.

c) DONATIONS: Nazerian
d) DSA STORE: 

i) October Update
i) Director Crane gave an update to the members of October sales.
ii) Director Crane talked about the recent DOJ audit.
e) INSURANCE: Nazerian

f) LEGAL DEFENSE: Crane
g) MEET & DISCUSS/CONFER: Cole/Smith
h) MEMBER EVENTS: Allen
i) The DSA Children’s Christmas Party will be on December 6th and tickets are available online.
i) MEMBERSHIP: Allen/Bernal
j) NEGOTIATIONS: O’Deane
i) President O’Deane gave a brief update on upcoming meetings and progress to date.
k) POLITICAL ACTION: O’Deane/Richards
l) PORAC: Crane
m) RMT: Richards

n) SCHOLARSHIPS: Smith
o) SICKNESS AND DISTRESS: Nazerian
i) Relief Case 2025-05

i) Discussed in closed session.

MOTION/Nazerian, SECOND/Allen to approve Relief Case #2025-5 as discussed in closed session. Motion unanimously carries.
8) UNFINISHED BUSINESS:
9) NEW BUSINESS:
a) Ed Musgrove has requested to rent space at the DSA to run his campaign.

i) No action

b) Garage renovations, gun cage quotes. DSA moving forward on previously approved garage and gun cage renovations

c) Board elections

i) Seven candidates turned in signed petitions.

i) Voting begins 11/24 and closes 12/5. Voting will be done in the iQue portal.

d) Baker to Vegas
i) The DSA will host an opportunity drawing to benefit.
MOTION/Nazerian, SECOND/Crane to approve a gun raffle to help raise funds for Baker to Vegas. DSF will match up to $4000 and then deduct cost of firearm raffled from DSA donation amount. Motion unanimously carries.

e) A member had a tragic loss in their family and the DSA would like to support.
MOTION/Nazerian, SECOND/Crane to approve up to $250 in meal cards for a member in need. Motion unanimously carries.

10) GOOD OF THE ASSOCIATION:
a) A member in attendance asked for an update regarding new building purchase. 
i) Director Nazerian said the search for a new building has been put on the back burner 

b) A member in attendance asked if DSA was going to participate in Save the Bacon.
i) Director Allen said we would look into DSA past participation in the event and see if it will fit in our schedule to participate going forward.

c) Director Cole asked those in attendance to inform DSA regarding not having enough deputies to cover shifts because of cuts in overtime budgets. 

d) Nick McGregor won the door prize.

ADJOURNED 3:48 p.m.
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