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Deputy Sheriffs’ Association of San Diego County

Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on October 23, 2025, at 12:57 p.m.

ROLL CALL OF DIRECTORS:

Present: Allen, Bernal, Boegler, Cole, Crane, Nazerian, O’Deane, Richards, Smith
Absent: 
Boegler attended via teams
Bernal arrived at 1:11 p.m.
1) APPEARANCES:

a) 1:00 p.m. Assistant Sheriff Ken Jones
i) A/S Jones answered the board’s questions concerning retention, staffing changes, and morale.
2) CONSENT CALENDAR:

a) Budget & Financial Reports

b) Membership Application

i) Suarez Jr, Salvador

c) Minutes from October 9, 2025

d) Retirements

i) Black, Nathaniel - 23 years of membership - $5,400

ii) Gale, Richard – 18 years of membership - $3,900

MOTION/Allen, SECOND/Nazerian to approve the consent calendar. Motion unanimously carries.

3) PRESIDENT’S REPORT: O’Deane
a) Director Attendance
i) President O’Deane discussed attendance expectations, including excused and unexcused absences from meetings, as well as participation in Teams meetings and phone calls.
4) VICE PRESIDENT REPORT: Richards
5) SECRETARY/TREASURER REPORT: Nazerian
6) COMMITTEE REPORT
a) BYLAWS/STANDING RULES: Bernal/Richards
i) VP and Negotiations Bylaw Changes

i) Vice President Richards discussed suggested bylaw changes with the board.
MOTION/Richards, SECOND/Cole to put the bylaw language change regarding Negotiations meetings with the Committee and County forward to a member vote. Motion unanimously carries.

MOTION/Richards, SECOND/Nazerian to put the bylaw change regarding two Vice Presidents on the DSA E-Board to a member vote.
AYES: Boegler, Nazerian, Richards

NOES: Allen, Bernal, Cole, Crane, Smith

Motion did not carry.

b) BUDGET/FINANCE: Nazerian
i) Budget Proposal
i) A 2026 budget proposal was presented to the board, and Finance Director Apryle Bryan will make the necessary edits.
c) DONATIONS: Nazerian
i) SEBA Shop with a Cop Request

i) A request for sponsorship of the event was submitted to the board for consideration.

(a) No action.

ii) STAR/PAL Golf Tournament Sponsorship Request

i) A request was given to the board for consideration of a sponsorship to the golf tournament.
(a) No action.
d) DSA STORE: Crane
i) The DOJ is conducting a standard audit of the DSA store, follow-up is expected.
e) INSURANCE: Nazerian
f) LEGAL DEFENSE: Crane
g) MEET & DISCUSS/CONFER: Cole/Smith

h) MEMBER EVENTS: Allen
i) MEMBERSHIP: Allen/Bernal
j) NEGOTIATIONS: Smith
k) POLITICAL ACTION: O’Deane/Richards
l) PORAC: Crane
m) SCHOLARSHIPS: Smith
n) SICKNESS AND DISTRESS: Nazerian
7) UNFINISHED BUSINESS:
a) 4S Ranch BBQ Request - $500

i) A request for a BBQ meal was submitted to the board.
MOTION/Allen, SECOND/Nazerian to approve up to $500 for a BBQ for 4S Ranch Station. Motion unanimously carries.
8) NEW BUSINESS:
9) GOOD OF THE ASSOCIATION:
ADJOURNED 3:54 p.m.
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