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Deputy Sheriffs’ Association of San Diego County

Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on September 25, 2025, at 1:01 p.m.

ROLL CALL OF DIRECTORS:

Present: Bernal, Cole, Crane, Nazerian, O’Deane, Richards, Smith
Absent: Allen, Boegler
1) APPEARANCES:

a) 1:00 p.m. Dave Heckman
i) Corporal Heckman presented and discussed the donation request he submitted on behalf of SED.
Upon motion by Crane, second by Nazerian and passed by unanimous vote, the September 25, 2025, meeting of the Board of Directors entered into closed session at 3:08 p.m. for confidential communications to include Rick Pickard, Julie Kuhn and Apryle Bryan.

2) DISCUSSION:

a) Legal Defense
MOTION/Nazerian, SECOND/Crane to come out of closed session at 3:13 p.m. Motion unanimously carries.

3) CONSENT CALENDAR:

a) Affiliate Membership

i) Krause, Robert

i) No action

b) Budget & Financial Reports

c) Minutes from September 11, 2025

d) Retirement

i) Gocke, Cody – 13 years of membership - $2,600
ii) McConnaughey, James - 25 years of membership - $5,800

MOTION/Nazerian, SECOND/Cole to approve items b-d as listed. Motion unanimously carries.

4) PRESIDENT’S REPORT: O’Deane
5) VICE PRESIDENT REPORT: Richards
a) Workforce Reduction

i) The board discussed the reduction of classified positions and how the DSA should respond.
ii) The board agreed to invite the Sheriff to discuss the matter at the next meeting.

6) SECRETARY/TREASURER REPORT: Nazerian
7) COMMITTEE REPORT
a) BYLAWS/STANDING RULES: Bernal/Richards
b) BUDGET/FINANCE: Nazerian
c) DONATIONS: Nazerian
i) Crimestoppers Request

i) A request was given to the board for consideration of a donation to the Crimestoppers organization.

(a) No action

ii) MADD Walk Request
i) The board received a request for sponsorship of the 2025 MADD Walk.
MOTION/Cole, SECOND/Richards to approve $1,000 for the Move with MADD event in honor of Deputy Ken Collier. Motion unanimously carries.
iii) Red Ribbon Awards Request

i) A request for purchase of a table at the event was submitted to the board for consideration.

MOTION/Cole, SECOND/Crane to approve up to $350 for the Red Ribbon Awards Ceremony event. Motion unanimously carries.

d) DSA STORE: Crane
e) INSURANCE: Nazerian
i) Open Enrollment Update

i) The board reviewed current member benefits, noting increases for some plans.
ii) The open enrollment period is October 6-30 for active members.
f) LEGAL DEFENSE: Crane
g) MEET & DISCUSS/CONFER: Cole/Smith

h) MEMBER EVENTS: Allen
i) MEMBERSHIP: Allen/Bernal
j) NEGOTIATIONS: Smith
k) POLITICAL ACTION: O’Deane/Richards
i) John Wainio, DSA Political Consultant, provided his recommendations to the board.
i) Funds are requested to a coalition of county employee organizations to conduct a study on a potential revenue measure to support public safety.
MOTION/Richards, SECOND/Cole to approve $15,000 for county public research project.
AYES: Cole, Nazerian, Richards, Smith
NOES: Bernal, Crane

Motion carries.

l) PORAC: Crane
m) SCHOLARSHIPS: Smith
n) SICKNESS AND DISTRESS: Nazerian
8) UNFINISHED BUSINESS:
a) Memorial Celebration – Salute to Service Event

i) The board revisited previous discussions regarding the DSA hosting a new event in partnership with the SDSO to enhance the Annual Memorial Wake.
i) Tabled

b) SED BBQ Request
i) Corporal Heckman presented a request for a donation in support of the upcoming SED training.
MOTION/Crane, SECOND Nazerian to approve up to $500 for a firearm for the SED event. Motion unanimously carries.
9) NEW BUSINESS:
10) GOOD OF THE ASSOCIATION:
a) 4S Ranch BBQ Request - $500

i) A request for a BBQ meal was submitted to the board.
i) Tabled
ADJOURNED 3:13 p.m.
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