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Minutes of the meeting of the Board of Directors


President Michael O’Deane called the Meeting of the Board of Directors to order on December 14, 2023, at 2:02 p.m.

ROLL CALL OF DIRECTORS:

Present: Crane, Garcia, Nazerian, O’Deane, Richards
Absent: Bentley, McCurdy, Sanders
Upon motion by Garcia, second by Richards and passed by unanimous vote, the December 14, 2023, meeting of the Board of Directors entered into closed session at 2:15 p.m. for confidential communications to include Louisa Hicks, Julie Kuhn and Fern Steiner.
1) DISCUSSION:

a) Legal Defense
b) Relief Case #2023-05
c) Staff
MOTION/Crane, SECOND/Richards to come out of closed session at 2:52 p.m. Motion unanimously carries.

The Executive Meeting of the Board of Directors was recessed at 3:23 p.m. and President O’Deane called the General Membership meeting to order at 5:30 p.m.

MEMBERS IN ATTENDANCE:

Marshall Abbott – Poway

Chris Allen – 4S
Sean Boegler – 4S
Mark Bryan – Trans

Daniel Cruz – Wellness Unit
Noe Flores -Poway

Spencer Hildreth - CSB
Jacob Klepach – ECRGTF
Brian Lopez - GBDF
Pat McEvoy – Personnel
Nick McGregor – Poway

Allen Paez – Vista Court

Ryan Smith – Poway
Dalton Thomas - SDCC
Daniel Valencia - RMDF
Tracy Wallace -Poway

VIRTUAL PARTICIPANTS:

Steven Le
Marlon McCurdy
2) APPEARANCES: 
a) Labor Attorney, Fern Steiner, gave an update to the members regarding new laws.
3) CONSENT CALENDAR:

a) Minutes from November 9, 2023

b) November Director Expenses
c) Budget & Financial Reports

d) Retirements:

i) Cinnamo, Charles – 26 years of membership - $6,300

ii) Garcia, Carla – 21 years of membership - $4,800

iii) Leyva, Frank – 20 years of membership - $4,500

e) Affiliate Membership

i) Grenewitz, Alexander

f) Phone Poll Ratification

i) Phone poll on 12-6-2023 at 11:33am to reimburse DSA members who work on Dec 25th , 2023, up to $15 per member. Reallocating $11,000 from the canceled BBQ event to Christmas day meals.

AYES: Bentley, Crane, Garcia, McCurdy, Nazerian, Richards

NOES:

NO RESPONSE: Sanders
MOTION/Richards, SECOND/Crane to approve the consent calendar. Motion unanimously carries.
4) PRESIDENT’S REPORT: O’Deane
i) Employee Handbook
i) SDHR has created a new employee handbook for the DSA staff.

ii) Board direction to approve the employee handbook.

5) VICE PRESIDENT’S REPORT: Richards
6) SECRETARY/TREASURER REPORT: Nazerian
a) 2024 DSA Budget Approval
MOTION/Nazerian, SECOND/Richards to approve the 2024 DSA Budget. Motion unanimously carries.

b) Staff Bonuses and Raises

i) Discussed in closed session.

MOTION/Crane, SECOND/Garcia to approve staff bonuses and raises as discussed in closed session. Motion unanimously carries.

c) UBS Account Transfer
MOTION/Nazerian, SECOND/Crane to approve a transfer of $20,000 from the Negotiations investment account to the Negotiations cash account. Motion unanimously carries.

7) COMMITTEE REPORT
a) DSA STORE: Crane
i) Store Update
i) Operations Administrator, Julie Kuhn, gave an update on November sales.
b) FINANCE/BUDGET: Nazerian
c) PORAC: Crane
i) Conference Recap

i) Director Crane advised of upcoming bills; specifically in regard to K9, and marijuana use.
d) POLITICAL ACTION: O’Deane
i) Political consultant, John Wainio, gave the board his recommendations.
i) Twelve current/previously endorsed candidates are running for re-election and asking for endorsements on the March ballot.
MOTION/Nazerian, SECOND/Richards to approve up to $15,000 for the Republican Central Committee slates for 12 current and previously endorsed candidates. Motion unanimously carries.
ii) Bart Miesfeld requested DSA endorsement.
MOTION/Crane, SECOND/Garcia to endorse Bart Miesfeld for Chula Vista City Attorney. Motion unanimously carries.
e) NEGOTIATIONS: Bentley/O’Deane
f) MEMBER EVENTS: McCurdy/Nazerian
i) Retirement seminars will be held January 30 and 31 at the DSA office.
g) MEMBERSHIP: Bentley
h) DONATIONS: Nazerian
i) Palomar Academy Request
i) A gift card totaling $200 for the academy graduates was requested.
MOTION/Crane, SECOND/Nazerian to approve $200 to the Palomar Academy graduates. Motion unanimously carries.

i) BYLAWS/STANDING RULES: Richards
j) MEET & DISCUSS/CONFER: Bentley
k) INSURANCE: Nazerian
l) SCHOLARSHIPS: 
m) PEACE OFFICER MEMORIAL: Garcia
n) LEGAL DEFENSE: Crane
i) Discussed in closed session.

MOTION/Crane, SECOND/Garcia to approve up to $25,000 for legal defense as discussed in closed session. Motion unanimously carries.
o) SICKNESS AND DISTRESS: Nazerian
i) Relief Case #2023-05
MOTION/Nazerian, SECOND/Garcia to approve relief case #2023-05 as discussed in closed session. Motion unanimously carries.
8) UNFINISHED BUSINESS:
9) NEW BUSINESS:
10) GOOD OF THE ASSOCIATION:
a) Election Results


i) Sean Boegler – 312 votes

ii) Ryan Smith – 262 votes

iii) Chris Allen – 171 votes

iv) Mark Bryan – 159 votes

v) Steven Le – 154 votes

vi) Allan Paez – 135 votes

vii) Justin Cole – 129 votes

b) Bylaw Article VI, Section 4 Change

i) Yes - 256

ii) No – 89

iii) Bylaw change passes

c) Member and Wellness Unit deputy, Daniel Cruz, presented to the members a PowerPoint of survey results and information on potential gym membership reimbursements. He would like to ask the DSA to sponsor gym memberships for deputies.
i) Member, Allan Paez, asked if the Department would be committing funds to this program.
i) Cruz replied that after the use of grant money, the Department would fund the wellness unit.

ii) Member, Mark Bryan, reasoned that this expense not be shouldered by the members and their dues. If the Department wants to offer a wellness unit, then they should be willing to finance.
ii) Member, Jacob Klepach, mentioned the poor condition of some showers and gym equipment at work locations.
i) Cruz will follow up with information on work location gym equipment.

d) Member, Marshall Abbott, asked about the store investigation findings.
i) President O’Deane relayed that there will be a meeting with the Sobel group on Monday and that the investigation is complete.
e) Nick McGregor won the door prize.
11) ADJOURNED 6:34 p.m. 
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